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On Sunday, September 7, I960, UM Legal Counsel George Mitchell and I 
began meeting informally with designated representatives of the Montana Public 
EmDloyees Association, Tom Schneider and Barry Hjort, to address the grievance 
filed by six employees of the UM Admissions Office regarding their terminations.
Today, the UM administration and the MPEA representatives have reached an 
agreement which accomplishes the two major goals of the informal negotiations:
(1) The reorganization of the Admissions Office which will retrieve
personnel dollars for recruiting purposes.
(2) Job protection for the six affected employees so that they may retain
employment within the University.
I want to express my appreciation for the dedication and hard work of the 
union representatives and to say that I believe that this effort marks the 
beginning of a new era of cooperation between the MPEA and the UM administration.
I also want to thank Allan Vannini, Director of the UM Foundation, for his 
judicious evaluation of our Admissions operation. He provided a service to 
the University and facilitated our hiring two excellent Drofessionals who will 
be responsible for areas critical to the University's growth. They are James 
Royan, Assistant Admissions Director, and Paula Meiers, Systems Coordinator.
Having completed his assignment, Mr. Vannini will be free to return to 
full-time development work and Mr. Royan and Ms. Meiers will report directly to 
me on admissions. During this academic year a nationwide search will be conducted 
for a director of admissions.
Please find enclosed a copy of the negotiated agreement between the MPEA 
and the UM administration.
